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IS to enhance the wellbeing and
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by providing access to therapeutic and
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Our vision
Is a world where children have the
opportunity to grow up with prospects
rather than problems.
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About us

The Place2Be was established in 1994 in response to increasing concern about the extent and
depth of emotional and behavioural difficulties displayed in classrooms and playgrounds.

Today, we are an innovative growing charity, currently working with 155 schools across the UK,
supporting a child population of around 65,000 — often in areas of great deprivation. Our work is
thoroughly evaluated internally and subject to regular external examination. It is cost effective when
compared to similar services.

In 2010/11, we aim to be working with 190 schools supporting 80,000 children with problems such
as bereavement, family breakdown, domestic violence, trauma and bullying.

By 2017 we hope to reach 150,000 children across 25 localities.

Why it matters

Today’s primary school children face all kinds of challenges that threaten to derail them, from gang
culture on our streets to abuse at home. Unless they are given the means to cope, feelings of
sadness, fear and anger can easily spill over in the classroom — and in society. Some children may
become disruptive whilst others will withdraw completely, shutting everyone out.

If these children are to stand a chance of getting their lives back on track, they need our help and
they need it now, not later.

The Place2Be is uniquely placed to provide this help. We work inside primary schools to support
and nurture troubled children, giving them the means to move past their problems and build the
foundations for a successful life.

A child’s formative years have a huge impact on their long-term development and prospects.
That's why we concentrate on early intervention, helping to prevent the downward spiral which
starts in childhood, gains momentum through adolescence and reaches crisis in adults..

Poor behaviour, truancy, low academic achievement, exclusion, drug and alcohol abuse, teenage
pregnancy, involvement in crime ... these are the consequences of leaving children’s problems
unaddressed. But there is an answer.

Evidence shows that children using The Place2Be have enhanced self-esteem, more effective
communication skills and the ability to develop better relationships. In addition, Place2Be schools
claim significant improvements. For example, less disruption in the classroom has a positive impact
on staff morale and retention.

A staggering 80% of children who show behavioural problems at the age of five go on to develop
more serious forms of anti-social behaviour. Over 90% of young offenders have had a mental
health problem as a child ™. That's why effective early intervention is so important and why The
Place2Be exists.

“The help offered by The Place2Be is intended to alleviate the stresses that lead to mental iliness,
and it is not unlike the services that try to help adults who are suffering from stress. The
organisation describes itself as ‘a preventative mental health service for children in schools’. The
ethos is child-centred, with the emphasis on allowing children to express themselves and to be

heard. The Place2Be offers a range of supports, all based on therapeutic counselling.” 12

T Mental Health of Children and Adolescents in Great Britain ; a survey by the Office of National Statistics, published in
2000 — the most recent report of its type.

12 Intervening Early, 2002, DfES publication.
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Services to schools

The Place2Be’s methods are low cost and highly effective. In each school, we employ a School
Project Manager (SPM) who works with a team of Volunteer Counsellors to deliver our services.
Our SPMs are qualified, experienced clinicians and it is their responsibility to assess the children
and allocate counsellors accordingly. The SPM also establishes good working relationships with the
Head Teacher and other school staff members, as well as with agency staff based in, or regularly
visiting the school. Schools are organised into local clusters known as ‘Hubs’. Each Hub is
overseen by a local Hub Manager, who plays a direct role in raising our profile locally in order to
secure more funding and attract volunteers. The Hub Manager also oversees the day-to-day
management of each school project.

The Place2Be is unique in being placed within schools. We are permanently on-site and easily
accessible. Unlike other services who are not always able to respond quickly or adequately enough
(largely due to the high demand for specialist help), The Place2Be is readily available to the whole
school and we bring a wide range of services right to the very heart of the local community.

» One-to-one counselling sessions - children receive a weekly session with a trained counsellor for
a school term or whole school year.

» Group work - weekly sessions with groups of children, focusing on specific issues, such as
Friendship, Bullying, or Transition to secondary school

* The Place2Talk - children refer themselves to our 15-minute drop-in sessions. They can come
alone, or with their friends

» Teachers - We work with teachers and school staff to enhance understanding of children’s needs
and behaviours and to improve the emotional literacy of the school community

* Training - We can also provide training for school staff to further develop and enhance these skills

 Parents - support for parents to help them come to terms with events in their own lives, develop
their parenting skills, and to better understand their children's behaviour.

“Just like every other school, we know that there is never enough time to give, especially to those
children who need it most: the quiet ones, the sad ones, those who always sit alone, those who can
only show their feelings when they lose their temper. We know that we couldn’t do it on our own.” —
Head teacher

Our work with teachers

The Place2Think service supports and enhances the effective working partnership between school
staff and The Place2Be project. The Place2Think is delivered by School Project Managers, working
in partnership with school staff to build a broad understanding of emotional and therapeutic support
and of children’s needs.

The Place2Think provides an opportunity for school staff to reflect on their experience of the child
within the context of the classroom and the wider school community with another trained
professional. It can also be a rare and important opportunity for the teacher to have the time and
space to consider the complexity of a child and their own response and knowledge of the child’s
situation
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Transition from primary to secondary

The transition from primary to secondary school has been identified by Government and academic
research as a particularly challenging time for children. Pupils tend to suffer decreases in academic
achievement and existing problems related to behaviour, mental health and emotional well-being
can be exacerbated. This is particularly the case for children from low socio-economic groups in
areas such as Southwark, the ninth most deprived local authority in the country.

In September 2007 we piloted and have since developed our Transition Years service in Southwark
in The Globe Academy with support from Deutsche Bank. The positive outcomes for children,
measured through qualitative and quantitative methods, has led to demand from other secondary
schools and academies, including St Michael's & All Angels Academy in Camberwell, Mark Hall
Community School and Sports College and Stewards School, both in Harlow, and Blyth School
Community College.

Working with parents

The Place2Be works hand-in-hand with parents and carers to make life better and help children
cope.

e We help children to feel good about themselves so that they can be more confident in
friendships and family relationships, and more able to learn better in school

o We encourage positive relationships and shared aims between schools and parents and
support both parties in achieving this

e We help parents to better understand and communicate with their children, so that family
life can be less of a struggle

We also offer two levels of dedicated services for parents and carers in parallel to work with the
child

e Parent Partnership work — school-based consultative support for parents to reflect on
parenting strategies and the relationship with their child.

e A Placed4Parents — counselling support open to all mothers, fathers, grandparents and
carers whose children are being supported by The Place2Be. This is a safe place for
parents to work through their own thoughts, and feelings and to grow in confidence. Typical
issues include lack of self esteem, bereavement, mental health issues such as depression,
alcohol/drug abuse, and moving on from domestic violence. The service is free and
confidential.

Our aim is for parents to become more self-aware, to gain in confidence and to develop ways of
coping. This makes them more at ease in their parenting roles and better able to develop positive
and supportive relationships with their children.

A Place4Parents is currently available in Brent, Croydon, Durham, Edinburgh, Greenwich, Medway,
Nottingham, Southwark and Wandsworth Hubs and the service is gradually being rolled out across
all hubs.
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Place2Be Training

The Place2Be specialises in delivering highly experiential workshops and courses, which invite
participants to consider their own emotions and self-awareness in response to the children and
young people with whom they are working. Our aims are to:

e train counselors in the specialist skills of working therapeutically with children through
Foundation, Diploma and Masters level training;

e enhance the skills of Place2Be staff and volunteers by providing workshops on relevant
therapeutic themes;

e provide non-Place2Be professionals who work with children with enhanced skills to
communicate more effectively with young children;

e expand the reach and influence of The Place2Be by training others to support young
children, thereby meeting the gap in training provision for school staff in this area.

At The Place2Be, we believe that understanding one's own emotional wellbeing plays an essential
part in supporting the wellbeing of others. To this end the training that we provide includes elements
which encourage participants to consider their own history and self awareness. That is also why our
workshops and courses introduce new approaches, techniques and practical exercises alongside
theoretical information, while also building on participants' existing skills and knowledge.

We favour high staff-to-student ratios so that we are able to provide individual attention for all
participants. This allows trainers to demonstrate skills through role play and participants to gain
confidence by practicing new skills and approaches in a safe environment, feedback being given in
a supportive and constructive way.

We carefully monitor and evaluate all our training, and provide opportunities for participants to offer
their thoughts and suggestions. We also evaluate the impact of the training on the participants work
with children through research.

Our workshops and courses are carefully designed to meet the training needs of the Children's
Workforce and directly address four of the six skill areas required by the Common Core of Skills
and Knowledge in the Every Child Matters initiative, namely: effective communication and
engagement, child and young person development, safeguarding and promoting the welfare of the
child, and supporting transitions.

Research and evaluation

At the heart of our mission there is a clear commitment to providing children and families with
therapeutic and emotional support which is ‘backed up by research'. In practical terms, this involves
rigorous self-evaluation of our clinical practice so that we can explore both the process and
outcomes of our work.

The Place2Be model was founded on research carried out in conjunction with the Royal Free
Hospital in 1995. We now have an in-house Research and Evaluation team that carries out all of
the internal evaluation for the organisation. The work of the team is currently supported by a
Research Advisory Group — an external group of key academics in the field of children’s mental
health — which advises in areas such as new research, research ethics, statistical analysis, and
research collaborations.

We work towards a structured Research and Evaluation strategy — the key aims of which are:

e To capture output data on The Place2Be activity undertaken in schools through the
collection of relevant data on a systematic basis

e To evaluate whether The Place2Be’s services provide positive outcomes for children and
families
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e To assure the quality of The Place2Be’s services provided for children and families through
the effective dissemination of our findings

e To provide critical analyses of The Place2Be model and service outcomes

e To increase the credibility and reach of our research findings by improving links with
academic institutions and contributing to academic journals

To achieve these objectives, we have a full suite of methods to evaluate all aspects of our work —
from the interventions provided for children, to our work with parents, to the training programmes
delivered to counsellors and school staff. We also undertake exploratory research using the data
we have collected over a number of years. This allows us to challenge our methods, assist in
identification of good and poor practice, and support continued growth of a quality-based, effective
practice.

Where possible, we use evaluation measures that have been externally validated for reliability. For
example, we use the Goodman Strengths and Difficulties Questionnaire for our therapeutic work
with children and the Clinical Outcomes in Routine Evaluation Outcome Measure in the evaluation
of our dedicated support service for parents. However, we also use qualitative techniques such as
interviews, focus groups and case studies to record the thoughts and feelings of the children and
adults who access our services, which allows us to explore the ‘story' behind the statistical data.

In addition, we are working with senior academics in LSE to develop strong socio-economic
analyses, i.e. cost-effectiveness analysis and cost-benefit analysis. These analyses help us
understand if and how cost-effective The Place2Be’s work is and how much cost-savings can be
accrued by the early intervention provided by The Place2Be. We also carry out routine
benchmarking analysis, comparing The Place2Be with other charities working in the same field on
service delivery model, operation structure, effectiveness of service, etc. The benchmark analysis
provides valuable lessons for learning and further improving our work.

Our staff

As an employer, The Place2Be is committed to encouraging staff to grow and develop their skills
within the organisation. We currently employ 204 members of staff across the organisation:

e 6 Regional/National Managers — 5 of whom were once Hub Managers and 3 were once
School Project Managers

e 17 Hub Managers and 1 Deputy Hub Manager — 10 of whom were once School Project
Managers and 3 were once Volunteer Counsellors

e 8 Parent Workers — 3 of whom were once School Project Managers and 3 were once
Volunteer Counsellors

e 128 School Project Managers (some of whom work in more than one school) — 62 of whom
were once Volunteer Counsellors and

e 2 Assistant School Project Managers — both of whom were once Volunteer Counsellors

e 43 Head Office-based staff — supporting service delivery and development, monitoring and
evaluation, human resources, counsellor recruitment, finance and funding,
communications, and training

There are over 560 volunteers working in The Place2Be schools across the UK. Our commitment to
professional development has, to date, enabled 68 former Volunteer Counsellors to move into paid
positions within The Place2Be
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Chairman’s Statement

The Place2Be continues its strategic expansion and ended the year working in 145 schools in 16
local authorities and now reach 65,000 children directly or indirectly in 155 schools in 17 hubs.

The Government Agenda for Children’s Mental Health

Over the last twelve months, the work of The Place2Be has continued to become embedded within
the national policy framework for children and young people. This framework is based on the key
recommendations set out in ‘Every Child Matters: Change for Children’ and the Children’s Plan,
which is currently transforming children and young people’s services around the country.

The Children’s Plan — Building brighter futures 2007 outlines the DCSF’s promise to make life better
for children and families by 2020 and pledges to support providers and parents in achieving positive
results.

The Place2Be endorses and supports the five main principles that underpin the Children’s Plan:
e government does not bring up children — parents do

e all children have the potential to succeed and should go as far as their talents can take them;
e children and young people need to enjoy their childhood as well as grow up prepared for adult
life;

e services need to be shaped by and responsive to children, young people and families, not
designed around professional boundaries; and

e it is always better to prevent failure than tackle a crisis later.

Our Progress
The Board is delighted to report that:

e We have continued to expand our services into new areas of the country and into new
activities related to our mission.

e Our expertise in children’s mental health grows ever stronger and authoritative

e Our training service has continued to develop and has started to deliver post-graduate
learning.

Our activities are set out in more detail in the previous section of this Annual Report and there are
also full reports on all of our Hubs and activities in our 2009 Journal.

Board Changes

The Trustees accepted with regret the retirements of Catherine Douglas and Pat Holland during the
year. We greatly valued their years of service and wise counsel. We were delighted to welcome
Lorna Parker as a Trustee when she joined the Board on 7 July and Robert Jezzard who joined on
15 September 2009.

Our thanks go to all our staff, the schools with whom we work in partnership, our supporters who

provide both their time and money, and especially to our volunteers, without whom we could not
deliver our service.

Motadl A

Michael Fowle CBE
Chairman
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Chief Executive’s Report

15 years ago, back in 1994 when The Place2Be was recognised as a charity, one of my trustees
said that | should apply all the sound and diligent principles of a well run business. Initially | was
taken aback; this is a charity, not a business, we help children and their families who are
overwhelmed and confused by life, we don’t deal in equities, our currency is a human currency with
a social return on investments not a financial one.

Then | realised that once you have clients (in our case vulnerable children and families and schools
and investors, from Government, health and education and the private sector), once you have
employees (200 today) and Volunteer Counsellors (over 560) you have a moral and legal
responsibility to ensure that your service is managed diligently. And it goes without saying that the
core offer must be delivered in the most professional, principled and cost effective way - in our case
offering counselling and support to children, families and teachers, and training professionals to do
the same.

Today’s global crisis has highlighted the need for investors to scrutinise business models - they
need to know that their backing will produce a return on their investment. We recognise this and our
Business Impact Analyst measures our wider impact on children, families and schools and
demonstrates our performance and how we provide value for money, for example the cost
breakdown for a child to come to The Place2Talk and talk with a counsellor for 15 minutes is £7.
We have evidence that The Place2Be reduces exclusions. Every exclusion avoided that is a saving
of £64,000 to society.

We do not yet have the statistical tool that can help us assess the level of trauma a child
experiences when they witness domestic violence, lose someone they love or their parents divorce.
What we do know is that there are over 1.1 million children in the UK who are at risk of developing
serious mental health difficulties and by this we mean depression, eating disorders, lack of
aspiration and confidence in themselves which often leads to drug and alcohol addiction and of
course gangs, guns and knives ...

| believe that investing in children says something about the people we are and the society we hope
for. | am proud that The Place2Be is making a positive difference to the lives of 65,000 children and
their families today, with the goal of reaching 80,000 children by the end of 2010/11. My heartfelt
thanks go to all The Place2Be teams for making this happen.

~
iy
{
|

Benita Refson OBE
Chief Executive
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Key Financial Statistics

The Place2Be has recorded 5 years of substantial income growth, averaging 18%
per annum.

Income Growth 2005 - 9

£7.0 *

£6.0 -

£5.0 4 16%

£4.0 . 10%

£m
£3.0

£2.0 1

£1.0 1

£0.0

2005 2006 2007 2008 2009

Our income comes from a wide variety of sources, which we call our patchwork.
This was the analysis of our £6.5m received for 2008/9.

Income 2009

O Government and local
government

B Schools

0O Companies, trusts and
foundations
2% O Training income

11% B Individuals and events

0,
4% 30% O Investmentincome

This is how we spent £6.1m during 2008/9

Expenditure 2009

81% @ School services

B Training

12% O Fundraising

O Governance

~5%
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Trustees’ Report for the year ended 31 March 2009

Reference and administrative details

This is the formal report of the company’s directors, who are referred to as the trustees. The charity
was founded and was incorporated as a company limited by guarantee in 1994 and its registered
number under the Company’s Act 1985 is 2876150. It is a registered charity, in England & Wales
number 1040756 and in Scotland number SC038649. Its registered office is shown on page 4.

The directors and trustees are:

Michael Fowle (Chair) Robert Jezzard

Rob Smith (Deputy Chair) Marc Meyohas

Benita Refson (Chief Executive) Lorna Parker

David Childs The Hon Robert Rayne
Caroline Fiennes Tim Smart

Denny Grant Robert Waley-Cohen

Catherine Douglas and Pat Holland retired as trustees on 30 September 2008 and 17 March 2009
respectively. Lorna Parker was appointed as a Trustee on 7 July 2009 and Dr. Robert Jezzard on
15 September 2009.

Structure, Governance and Management

The Charity is governed by its Memorandum and Articles of Association adopted on 18 April 1994
and most recently amended during 2007 to meet the requirements for a charity operating in
Scotland.

The trustees may nominate and appoint a person to act as a trustee, either to fill a vacancy or as an
additional trustee; a trustee so appointed would be subject to reappointment by the members at the
next annual general meeting, except that the members have passed a resolution exempting the
requirement to hold an annual general meeting. Whilst there are no formal limits to the period of
time that a trustee may serve, a term of four years has been introduced, with a review and possible
extension of another four years, and thereafter at the Board’s discretion. Since the company is
limited by guarantee having no share capital, none of the trustees has an interest in the company.
Each of the trustees is a member of the company and there are no other members.

Potential new trustees are selected for their knowledge, skills and enthusiasm for the work of The
Place2Be. They meet firstly with the Nominations Committee and then, if recommended, with other
trustees prior to formal appointment by the Board. A formal letter of appointment sets out the
obligations of the trustee and the expectations of the Board. Potential new Trustees are expected to
attend a school visit prior to appointment and an induction programme is provided and the new
trustee is expected to meet members of the senior management and to attend hub meetings and
events.

The Board of Trustees is responsible for the governance of the charity and for ensuring that The
Place2Be pursues the objects for which it was founded. The Chief Executive, Benita Refson,
reports to the board of trustees (of which she is a member) and with her senior management team
directs The Place2Be’s activities. The senior management team have available to them the support
of a highly experienced professional advisory panel.

The Board of Trustees have delegated the exercise of certain powers in connection with the
management and administration of the Charity, to the Chief Executive. This process of delegation is
controlled by requiring regular reporting back to the Board, so that all decisions made under
delegated powers can be ratified by the full Board in due course. The Board’s sub-committees are
the Finance Committee, Nominations Committee, Quality Committee, and Development

13
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Committee. Each has terms of reference and is chaired by a trustee and has a membership drawn
from the trustees and the senior management. There is also a Risk group chaired by a trustee.

Statement of Trustees’ Responsibilities

The Trustees as Directors are responsible for preparing the financial statements in accordance with
applicable law and United Kingdom Generally Accepted Accounting Practice.

Company law requires the Trustees to prepare financial statements for each financial year which
give a true and fair view of the state of affairs of the company and of the result of the company for
that period. In preparing those financial statements, the Trustees are required to:

- select suitable accounting policies and then apply them consistently;

- make judgements and estimates that are reasonable and prudent;

- prepare the financial statements on the going concern basis unless it is inappropriate to presume
that the company will continue in business.

The Trustees are responsible for keeping proper accounting records which disclose with
reasonable accuracy at any time the financial position of the company and to enable them to
ensure that the financial statements comply with the Companies Act 1985. The Trustees are also
responsible for safeguarding the assets of the company and hence for taking reasonable steps for
the prevention and detection of fraud and other irregularities.

Risk Management

The Trustees are responsible for the management of the risks faced by The Place2Be. The Chief
Executive, assisted by a Risk Group consisting of Trustees and executives, has during the year
continued the cycle of risk reviews across all of the activities and departments of The Place2Be and
has reported to Trustees. This work is ongoing.

The Place2Be’s controls are designed to provide reasonable but not absolute assurance against
material misstatement, loss or exposure to risk. However, the Trustees are satisfied that the
systems will mitigate exposure to major risks and believe that risk management is a tool that
enables The Place2Be to develop opportunities to promote its charitable purpose.

Objects, Public Benefit, Principal Activities of the charity
Mission and activities

The Place2Be’s mission is to enhance the wellbeing and prospects of children and their families by
providing access to therapeutic and emotional support in schools, using a proven model backed up
by research and training

The Charity's objects are the advancement of education and the preservation and protection of
health amongst young persons and adults, by:

a) enabling therapeutic and emotional support ("Emotional Support") to be provided to
children in schools based on a practical model backed by research;

b) providing Emotional Support to children and adults including teachers and parents;

¢) providing training in the principles, practices and methods of providing Emotional
Support to children and adults and in other allied or ancillary subjects; and

d) providing services to facilitate the placing of persons trained in the provision of
Emotional Support to children and adults.

14
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Public Benefit

The Place2Be provides its services within the general charitable purposes of the advancement of
education and the advancement of health, and more specifically by addressing the mental health of
young children through enhancing the wellbeing and prospects of the children and their families by
providing access to therapeutic and emotional support in schools. The immediate beneficiaries are
the children themselves, their school and family communities and ultimately society as a whole.

The Place2Be’s service is free to all of the pupils, families and staff of the schools in which we are
embedded and is only restricted by the preferences expressed by the schools and local authorities
as to whether they wish to take up and pay for our services. Our services are subsidised by the
level of local and national voluntary contributions that we are able to raise.

Our Journal sets out in detail the work that has been done during the year, which is summarised
below against the objectives we set ourselves last year.

Achievements and Performance

The objectives set for the year 2008/09, and their achievement, was as follows:

e To set up 2 further The Place2Be hubs and continue development of 3 further hubs.
To extend depth and reach of work in local authorities with established hubs

Burnley and Manchester hubs both became fully operational during the year. The
development work on Cardiff and Leeds hubs was also concluded, ready for them to
become operational on 1% April 2009. Further development work has been carried out in
several locations and a new hub will commence in Ealing in September 2009.

e To continue the growth of our training activity, including the launch The Place2Be
Diploma and Masters Programme in Counselling Children in Schools, validated by
the University of East London

The first Diploma course commenced in September 2009, with eighteen students, and has
been very well received. Recruitment is under way for a second course to commence in
September 2009.

e To expand The Place2Be presence in Scotland

Our Edinburgh hub manager was promoted to national manager for Scotland in August
2008. Assisted by a development officer, he is responsible for extending service in
Scotland and has been active in meeting with schools and statutory bodies. Good progress
has been made towards establishing further hubs although none have yet reached a fully
funded proposition that would allow detailed development to commence.

e To continue development of service delivery in secondary schools focusing on the
transition from primary to secondary (Years 7 and 8)

We have continued the development of our Transition Years service in Southwark in The
Globe Academy with support from Deutsche Bank. The positive outcomes for children,
measured through qualitative and quantitative methods, has led to demand from other
secondary schools and academies, including St Michael's & All Angels Academy in
Camberwell, Mark Hall Community School and Sports College and Stewards School, both
in Harlow, and Blyth School Community College.

15
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e To continue to develop our work with parents, particularly hard-to-reach parents; to
explore The Place2Be’s role in enabling parenting skills development

We continue to access “hard to reach “parents across 9 of our hubs, now including
Wandsworth. In line with our business plan we continue to work to expand A Place4Parents
into all our hubs. This is currently being pursued in 4 hubs. We have developed external
training courses for teaching staff working with and supporting parents. Finally, we are
redefining the work of SPMs with parents as Parent Partnership work, rolling out this
evidence-based framework across the hubs throughout the coming academic year.

e To raise the profile of The Place2Be and our work.

Brunswick Arts extended their consultancy role with The Place2Be to include responsibility
for press work and some aspects of marketing. In 2008/9 significant national coverage was
secured in The Telegraph Magazine, The Times, T2 and on Radio 4. Brunswick Arts and
The Place2Be fundraising team worked closely to ensure that the Radio 4 Appeal made a
significant impact on listeners. During 2008/9 specialist education and regional press was
also targeted and secured.

The objectives set for 2009/10 are as follows

e To set up 2 further The Place2Be hubs and continue development 2 further hubs. To
extend depth and reach of work in local authorities with established hubs

e To continue with our development work in Scotland and progress towards
establishing at least one further hub

e To sustain our current level of service and funding having regard to the current
economic climate and the uncertainties around the commissioning process.

e To aid our volunteer recruitment and to expand our training offering to schools and
communities by delivering Foundation Courses in new areas.

e To expand and integrate our Parent Work services into additional hubs.
Financial review and results for the year

The Statement of Financial Activities set out on page 20, shows that gross income increased by just
over 8.5% to £6.5m and expenditure on charitable activities increased by 18% to £5.8m. This
discrepancy between growth factors is attributable, in the main, to expenditure that has been
incurred during 2008/9 that has come from restricted funds received in earlier years. There was a
net inflow for the year of £393,000, including additions to the Development Fund of £260,000. The
free reserves of The Place2Be stood at £1,139,000 at 31 March 2009, an increase of £215,000 in
the year.

Free reserves available for use by the Charity are deemed to be those that are readily realisable,
less those funds whose uses are restricted or else designated for particular purposes. This
therefore excludes the Restricted funds which are earmarked for a particular purpose by those who
provide them, including schools, local authorities and grant making bodies and the Designated
funds which have been set aside by the Trustees as funds for future development and to finance
the purchase of the office and training premises at Angel Gate.

The remaining funds are the Base fund, which the Trustees consider essential for The Place2Be to
build up as a fund which will ensure that the charity has security to maintain its administrative
resources and the General fund, which represents the balance of The Place2Be’s funds. The
Trustees have decided to build up the base fund as quickly as practicable until it approximately
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equals six months’ expenses. However, in the current economic climate, the main objective is to
ensure that the base fund remains intact and that it grows in line with service delivery to ensure that
working capital levels are retained. Currently the base fund stands at less than two months
budgeted expenses but is approximately equal to the core cost fundraising target for 2009/10.

Trustees have reviewed the fund balances in detail and have taken steps to ensure that The
Place2Be has adequate resources to continue its work.

Statement of disclosure to auditors

So far as the Trustees are aware, there is no relevant audit information of which the company’s
auditors are unaware, and they have taken all the steps that they ought to have taken, as Trustees,
in order to make themselves aware of any relevant audit information and to establish that the
company’s auditors are aware of that information.

Auditors
MGR Audit Limited have signified their willingness to continue in office.

By order of the Board

g@_ la 2“734 O,

Benita Refson OBE
Chief Executive

15 September 2009
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Independent Auditors’ Report to the Trustees and Members of The
Place2Be (a company limited by guarantee)

We have audited the financial statements of The Place2Be for the year ended 31 March 2009
which comprise the Statement of Financial Activities, the Balance Sheet, the Cash Flow Statement
and the related notes. The financial statements have been prepared under the accounting policies
set out therein.

Respective responsibilities of trustees and auditors

The trustees’ (who are also the directors of the company for the purposes of company law)
responsibilities for preparing the Trustees’ Annual Report and the financial statements in
accordance with applicable law and United Kingdom Accounting Standards (United Kingdom
Generally Accepted Accounting Practice) are set out in the Statement of Trustees' Responsibilities.
We have been appointed auditors under section 44(1)(c) of the Charities and Trustee Investment
(Scotland) Act 2005 and under the Companies Act 1985 and report to you in accordance with those
Acts.

Our responsibility is to audit the financial statements in accordance with relevant legal and
regulatory requirements and International Standards on Auditing (UK and Ireland).

We report to you our opinion as to whether the financial statements give a true and fair view and
are properly prepared in accordance with the Companies Act 1985, the Charities and Trustee
Investment (Scotland) Act 2005 and Regulation 8 of the Charities Accounts (Scotland) Regulations
2006 and whether the information given in the Trustees’ Annual Report is consistent with those
financial statements.

We also report to you if, in our opinion, the charity has not kept proper accounting records, if the
charity’s financial statements are not in agreement with these accounting records, if we have not
received all the information and explanations we require for our audit, or if information specified by
law regarding trustees' remuneration and transactions with the charity is not disclosed. We read
other information contained in the Annual Report, and consider whether it is consistent with the
audited financial statements. The other information comprises only the Trustees’ Annual Report.
We consider the implications for our report if we become aware of any apparent misstatements or
material inconsistencies with the financial statements. Our responsibilities do not extend to other
information.

Basis of audit opinion

We conducted our audit in accordance with International Standards on Auditing (UK and Ireland)
issued by the Auditing Practices Board. An audit includes examination, on a test basis, of evidence
relevant to the amounts and disclosures in the financial statements. It also includes an assessment
of the significant estimates and judgements made by the trustees in the preparation of the financial
statements, and of whether the accounting policies are appropriate to the charity's circumstances,
consistently applied and adequately disclosed.

We planned and performed our audit so as to obtain all the information and explanations which we
considered necessary in order to provide us with sufficient evidence to give reasonable assurance
that the financial statements are free from material misstatement, whether caused by fraud or other
irregularity or error. In forming our opinion we also evaluated the overall adequacy of the
presentation of information in the financial statements.
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Independent Auditors Report to the Trustees and Members of The
Place2Be (a company limited by guarantee)- continued

Opinion

In our opinion

¢ the financial statements give a true and fair view, in accordance with United Kingdom Generally
Accepted Accounting Practice, of the state of affairs of the charity as at 31 March 2009, and of
its incoming resources and application of resources, including its income and expenditure, for
the year then ended,;

e the financial statements have been properly prepared in accordance with the Companies Act
1985, the Charities and Trustee Investment (Scotland) Act 2005 and regulation 8 of the
Charities Accounts (Scotland) Regulations 2006; and

o the information given in the Trustees’ Annual Report is consistent with the financial statements.

\IUE hdd

MGR Audit Limited

Eligible to act as an auditor in terms of section 25 of the Companies Act 1989
Chartered Accountants and Registered Auditors

55 Loudoun Road

St John’s Wood

London NW8 0DL

17 September 2009
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Statement of Financial Activities for the year ended 31 March 2009

Unrestricted Restricted 2009 2008
funds funds Total Total
note £ £ £ £
INCOMING RESOURCES
Incoming resources from
generated funds:

Voluntary income:

Donations and grants 1,076,049 1,679,570 2,755,619 1,903,666

Investment income 153,393 - 153,393 157,990
Incoming resources from
charitable activities:

School services 303,761 3,314,230 3,617,991 3,949,891
Total incoming resources 14 1,533,203 4,993,800 6,527,003 6,011,547
RESOURCES EXPENDED

Cost of generating funds 16 164,634 156,328 320,962 169,028

Net incoming resources
available for charitable
activities 1,368,569 4,837,472 6,206,041 5,842,519

Charitable activities

School services 17 744,299 4,919,066 5,663,365 4,789,290
Governance costs 18 111,994 - 111,994 91,018
Total resources expended 856,293 4,919,066 5,775,359 4,880,308

Net incoming resources
before other recognised gains

and losses 2 512,276 (81,594) 430,682 962,211
Unrealised loss on revaluation of

investments (37,942) - (37,942) (12,072)
NET MOVEMENTS IN FUNDS 474,334 (81,594) 392,740 950,139

RECONCILIATION OF FUNDS
Funds at the start of the year 1,964,356 617,640 2,581,996 1,631,857
Funds at the end of the year 11 2,438,690 536,046 2,974,736 2,581,996

This statement of financial activities incorporates the income and expenditure account and the statement of total recognised
gains and losses and contains all of the information required by the Companies Act 1985 to be included therein and
accordingly no separate statements have been prepared. All of the above results are derived from continuing activities.
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Balance Sheet at 31 March 2009

FIXED ASSETS

Tangible assets

CURRENT ASSETS
Debtors
Current asset investments

Cash at bank and in hand

CREDITORS: Amounts falling
due within one year

NET CURRENT ASSETS

CREDITORS: Amounts falling
due after more than one year

NET ASSETS

FUNDS

Restricted funds

Designated Development fund
Designated Property fund
Designated Base fund
Unrestricted Charitable funds

TOTAL CHARITY FUNDS

Notes

11

31 March 31 March
2009 2008

£ £
2,372,467 2,432,167
55,551 109,132
147,425 185,366
3,969,733 2,746,385
4,172,709 3,040,883
(1,624,822) (886,736)
2,547,887 2,154,147
(1,945,618) (2,004,318)
2,974,736 2,581,996
536,046 617,640
739,228 479,228
560,772 560,772
1,120,000 920,000
18,690 4,356
2,974,736 2,581,996

The accounts were approved by the Board on 15 September 2009 and signed on their behalf by:

s
Mt fnj\/b Michael Fowle

fﬂ, ; 2% Benita Refson
(Ra.fa Kfi0,
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Cashflow Statement for the year ended 31 March 2009

Net incoming resources for the year

Interest receivable

Depreciation on tangible assets
Decrease in debtors
Increase/(decrease) in creditors

Net cash inflow from operating activities

Returns on investments and servicing of

finance
Interest received

Loan finance

Capital expenditure and financial
investment

Payments to acquire tangible fixed assets

Analysis of changes in cash during the
year

Brought forward

Net cash inflow

Carried forward

Amount included above attributable to
restricted funds (see also note 12)

Analysis of changes in debt during the
year

Brought forward

Loan finance received

Interest accrued but not paid

Carried forward
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2009 2008

£ £

430,682 962,211
(153,393) (157,990)
98,290 48,195
53,580 8,778
565,386 (189,905)
994,545 671,289
153,393 157,990
114,000 2,004,318
(38,590) (2,480,362)
1,223,348 353,235
2,746,385 2,393,150
1,223,348 353,235
3,969,733 2,746,385
1,738,534 1,183,733
2,004,318 -
- 1,900,000

114,000 104,318
2,118,318 2,004,318
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Notes to the financial statements for the year ended 31 March 2009

1.

1.1

1.2

Accounting policies
Basis of accounting

The accounts are prepared under the historical cost convention, as modified by the inclusion of
investments at market value, and in accordance with the Statement of Recommended Practice,
Accounting and Reporting by Charities (SORP 2005) issued in March 2005, applicable
accounting standards and the Companies Act 1985.

Incoming resources

Income represents donations, grants and service income that arises wholly within the UK.
Intangible income and gifts in kind are included as income and expenditure in the period when
received, at a reasonable estimate of the value to The Place2Be.

Restricted income includes amounts received from schools and local authorities to fund the
direct provision of services in the schools in which The Place2Be operates. Where such income
is received in advance it is treated as deferred income and released to income as the service is
provided over the school year or other agreed period of service.

1.3 Fund accounting

The charity’s funds fall into three groups which are accounted for as follows:

Restricted funds — these are funds which are earmarked for a particular purpose by those who
provide them (including schools, local authorities and grant making bodies). Since these funds
are normally spent within 12 months of receipt, any interest earned from them forms part of
general funds.

Designated funds — these are unrestricted funds that the Trustees have allocated for specific
purposes. These comprise:

the Base fund, that the Trustees consider essential to ensure that the charity has security
to maintain its administrative resources and to support the expanding work of The
Place2Be. The Trustees have decided to build up the base reserve as quickly as
practicable until it approximately equals six months’ expenses. It currently stands at less
than two months budgeted expenses but is approximately equal to the core cost
fundraising target for 2009/10.

the Development fund, that is being built from specific donations to provide for the long
term sustainability of The Place2Be

the Property fund, that is being funded from the Development fund, to represent the cost of
the Angel Gate property that has been paid for from the funds of The Place2Be and which
therefore represents permanent capital.

General fund — the balance of The Place2Be’s funds.

1.4 Resources expended

All resources expended are accounted for on an accruals basis. Charitable activities include
costs of services and support costs and depreciation on related assets. Costs of generating
funds similarly include fundraising activities. Indirect costs are apportioned as appropriate.
Governance costs are those associated with constitutional and statutory requirements.
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Notes to the financial statements for the year ended 31 March 2009

1. Accounting policies continued
1.5 Tangible fixed assets and depreciation
Tangible fixed assets are stated at cost less depreciation.

The estimated cost of the building is being amortised over its estimated remaining useful life of
80 years from its acquisition in 2007. The refurbishment costs have been capitalised and are
being amortised over approximately 7 years.

All new equipment purchases with a capital value of more than £1,250, whether financed by the
receipt of grants or paid for out of unrestricted funds, are depreciated over two years. Smaller
assets are treated as revenue expenditure in the year of purchase. Gifts in kind comprising
equipment donated to The Place2Be are fully written off in the period in which the gift is
received. Computers with an estimated value of £20,000 were donated during the year. There
were no asset disposals in the year.

1.6 Investments

Investments are shown at market value and all changes in value in the year, whether or not
realised, are reported in the statement of financial activities.

1.7 Taxation

The Place2Be is exempt from corporation tax as all its income is charitable and is applied for
charitable purposes.

2009 2008
£ £
2. Netincoming resources for the year
This is stated after charging:
Amortisation of long leasehold property 69,200 38,400
Depreciation of tangible assets 29,090 9,795
Payments under operating leases — property,
excluding gift in kind estimates - 23,972
Auditors’ remuneration 8,625 7,398
Interest payable on loan 114,000 104,318

3. Trustees remuneration and expenses

None of the members of the Board of Trustees received any remuneration during the year or last
year. The Chief Executive gives her services on a voluntary basis and receives no remuneration.

During the year two trustees, including the Chief Executive, (2008 - 2) received reimbursement of
travel, subsistence and other expenditure amounting to £ 2,294 (2008 - £6,311)
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Notes to the financial statements for the year ended 31 March 2009

4. Tangible fixed assets

Long Computers Total Fixed
Leasehold and other Assets
Land & assets

Buildings
£ £ £
Cost at 1 April 2008 2,460,772 131,533 2,592,305
Fully depreciated assets written out - (111,943) (111,943)
Additions during year - 38,590 38,590
Cost at 31 March 2009 2,460,772 58,180 2,518,952
Depreciation at 1 April 2008 38,400 121,738 160,138
Fully depreciated assets written out (111,943) (111,943)
Charge for year 69,200 29,090 98,290
Depreciation at 31 March 2009 107,600 38,885 146,485
Net book value at 31 March 2009 2,353,172 19,295 2,372,467
Net book value at 31 March 2008 2,422,372 9,795 2,432,167

All fixed assets are used for direct charitable purposes

Computers and other assets acquired before 31 March 2004 are all fully depreciated and, having
come to the end of their useful lives, have now been written off.

Capital Commitments

At 31 March 2009 and 2008 there were no capital commitments.

2009 2008

5. Debtors due within one year £ £
Receivable income 55,551 104,292
Prepayments - 4,840
55,551 109,132
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Notes to the financial statements for the year ended 31 March 2009

6. Current asset investments 2009 2008
£ £

Unlisted investments - available at short notice
COIF Charities Fixed Interest Fund 46,749 46,561
COIF Charities Investment Fund 100,676 138,805
147,425 185,366

7. Cash at bank and in hand

NatWest charity bond, at six months notice 1,000,000 -
LloydsTSB deposit, at one months notice 1,000,000 1,000,000
COIF Charities Deposit Fund, on demand 1,152,037 1,093,565
LloydsTSB current accounts 817,540 652,820
Cash 156 -

3,969,733 2,746,385

8. Creditors due within one year

Sundry creditors 221,714 208,503
Accruals 8,625 7,931
Income in advance 1,221,783 670,302
Loan repayments due in 2009/10 172,700 -

1,624,822 886,736

Where restricted income to fund the direct provision of services is invoiced or received in
advance, it is treated as deferred income and released to revenue as the service is provided
throughout the period of the grant or service, usually in the following twelve months. At the year
end an amount of £1,221,783 (2008 - £660,507) was included in creditors in respect of such
income.

Income in advance arose from the following sources:

School service funders 779,487 509,635
Central government 70,000 9,795
Grant funders 372,296 150,872

1,221,783 670,302
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Notes to the financial statements for the year ended 31 March 2009

9.

10.

Creditors due after more than one year 2009 2008
£ £

Due at 1 April 2008 2,004,318 -
Loan advance in year from Futurebuilders England Ltd, - 1,900,000
Accrued interest 114,000 104,318
Due at 31 March 2009 2,118,318 2,004,318
Due within one year — note 8 172,700 -
Due after more than one year 1,945,618 2,004,318
2,118,318 2,004,318

The loan is secured by a first charge on 13/14 Angel Gate and is repayable over 20 years from
2007, with monthly repayments commencing in May 2009 at £15,700 per month. Interest has
been charged since commencement at 6%p.a and is fixed for three years to 30 April 2010 and
thereafter by negotiation, but capped at 7%p.a.

Repayments are due as follows: £ £
Between 1 and 2 years 188,400 158,456
Between 3 and 5 years 565,200 518,583

and thereafter at the rate of £188,400 per annum assuming a constant interest rate of 6%

Subsequent to the year end, a lump sum repayment of £500,000 has been made, in addition to
the commencement of monthly repayments.

Share capital and company status

The company has no share capital and is a charitable company limited by guarantee. The
members would be required to contribute a maximum of £10 each in the event of liquidation.
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The Place2Be

Notes to the financial statements for the year ended 31 March 2009

Funds 31 March Incoming Expended Transfers, 31 March
2008 Resources in Year gains and 2009
brought losses carried
forward forward
£ £ £ £ £
Restricted
School service
funders 523,011 3,586,770 4,031,558 - 78,223
Central
Government - 316,795 316,795 - -
Other grants 94,629 1,090,235 727,041 - 457,823
617,640 4,993,800 5,075,394 - 536,046

Unrestricted

Designated
Development 479,228 260,000 - - 739,228
Property 560,772 - - - 560,772
Base fund 920,000 - - 200,000 1,120,000
General 4,356 1,273,203 1,058,869 (200,000) 18,690
1,964,356 1,533,203 1,058,869 - 2,438,690
Total Funds 2,581,996 6,527,003 6,134,263 - 2,974,736

Restricted funds

School service funders include local authorities, the schools themselves and other local statutory
funders. All schools are organised into hubs and funding is regarded as provided to the hub as a
whole. Funds are kept separate for each hub.

Several Central Government departments have provided funding, in the main for specific salaried
posts within training and parenting services.

Other restricted grants come from a number of grant making trusts and in the main fund specific
salaried posts or projects. During 2008/9 The Place2Be has been the Charity of the Year for Credit
Suisse. The funds collected during the year are restricted to projects that will, in the main, take place
during 2009 and 2010. The fund carried forward at 31 March 2009 was a net £392,767.

Designated and Unrestricted funds

Donations of £260,000 were received during the current year as contributions towards the cost of
Angel Gate and have been added to the Development fund. An allocation was made in 2008 from this
fund into a separate Property fund to represent the value of capital expenditure incurred that was not
funded by the Futurebuilders England Ltd loan. When capital repayments start in 2009/10, further
transfers will be made.
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13.

14.
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Analysis of assets between
funds.

Development

Notes to the financial statements for the year ended 31 March 2009

Unrestricted &
funds (other Property Restricted 2009
than property) funds funds Total
£ £ £ £
Fixed Assets - 2,353,172 19,295 2,372,467
Debtors 55,551 - - 55,551
Current asset investments and cash
at bank and in hand 1,313,478 1,065,146 1,738,534 4,117,158
Creditors, due within 1 year (230,339) (172,700) (1,221,783) (1,624,822)
Creditors, due after more than 1
year - (1,945,618) - (1,945,618)
1,138,690 1,300,000 536,046 2,974,736

Intangible income and gifts in kind.

Included in income is intangible income of £69,000 for the year (2008-£117,184 ), representing
£ nil (2008-£83,334) for the estimated fair value of office accommodation, printing, telephone,
fax and postage for the administrative and training teams of the charity, which have been
provided as gifts-in-kind, along with legal and professional services estimated at £43,000 (2008
- £13,000) and other goods and services estimated at £26,000 (2008 - £16,453). The income
and expenditure is included in the accounts under appropriate headings.

No value is attributed in these accounts to the considerable amount of time given by an average
of 480 volunteers. Based upon a daily rate suggested by the Department for Children, Schools
and Families, this is estimated to be worth more than £5.14 million. (2008 — 405 volunteers -

£4 .18 million)

Total incoming resources, by source

Government and local government
Schools

Companies, trusts and other charities
Corporate gifts in kind

Private donations and event sponsorship

Investment income
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2009 2008

£ £
1,823,475 1,815,649
1,884,853 1,746,084
1,900,669 1,806,644
69,000 117,184
695,613 367,996
153,393 157,990
6,527,003 6,011,547
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Notes to the financial statements for the year ended 31 March 2009

2009 2008
£ £

15. Staff costs
Salaries, excluding agency staff 3,908,931 3,212,184
Social security costs 381,038 312,324
Pension costs 50,777 45114
4,340,746 3,569,622
The average number of full-time equivalent employees 136 112

16.

was:

One employee received remuneration in the range £80,001 to £90,000. (2008 — 1). The
employer pension contribution for this employee was £1,758 (2008 - £1,498).

After a probationary period, all staff are eligible to join the defined contribution pension
scheme. Contributions are matched up to 3% of salary. All pension fund contributions are
paid over on a monthly basis to the scheme provider, Friends Provident. At 31 March 2009
the amount owing was £11,534 (2008 - £11,065). There was no other commitment at the
year end.

Cost of generating funds

Staff costs 116,518 32,572
Advisers and consultants 146,668 128,094
Other costs 57,776 8,362

320,962 169,028

Costs have been charged to restricted funds only in respect of grants received towards
staff costs and certain overheads. This cost allocation does not reflect the actual cost of
raising restricted funds.
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18.

The Place2Be

Cost of activities furthering charitable objectives

Staff costs, including agency

Advisers, consultants and external trainers
Recruitment

Rent and services

Insurance

Travel *

Printing, post, stationery and telephone
Other operational costs *

Property operating costs*

IT & school equipment and software development*
Depreciation of computers and equipment
Amortisation of property

Loan interest

* includes gift-in-kind cost estimates, see note 13

Management and governance costs

Trustee costs

Audit

Finance management and allocated staff costs
Planning consultancy

Legal & professional fees *

* includes gift-in-kind cost estimates, see note 13

31

2009 2008

£ £
4,252,363 3,635,917
319,733 231,011
165,902 130,470
48,791 107,306
18,913 12,691
154,452 135,432
103,647 70,942
202,809 194,434
105,540 81,098
78,925 37,476
29,090 9,795
69,200 38,400
114,000 104,318
5,663,365 4,789,290
51 736
8,625 7,398
60,318 64,009
- 5,875
43,000 13,000
111,994 91,018
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Supporters of The Place2Be

The Place2Be could not achieve its mission without the dedicated work, help, support and

cooperation of our friends:

The Place2Be’s staff and volunteers; all the children, head teachers and teaching and other staff
and governors in the schools in which we work; officers, staff, councillors and committee members
of local government organisations and central government departments.

Schools
Abbotsweld

Alma

Applegarth Juniors
Bebside Middle
Broadwater

Bush Hill Park
Castle Hill

Cherry Fold Community
Claremont
Cotsford Infants
Coulson Park First
De Bohun
Easington Colliery
Fairchildes

Fryent

Gladstone Park

Globe  Academy  (formerly
Geoffrey Chaucer Technology
College

Grangetown
Heathmere

Herbert Thomson
Highwood Player Junior
Hoo St Werburgh
Hunslet Carr

John Ruskin

Lavender

Lordswood Junior

We are very grateful to you all.

Albion

Ambleside

Balgreen

Beeston
Brocklewood Infants
Burdiehouse
Chalkhill
Chesterfield
Cobourg

Cotsford Junior
Craigroyston
Delaval Community Middle
Eldon

Firbeck

Gallions Mount
Glan-yr-afon

Good Shepherd

Haslingdon
Hempstead Infants
High View
Honilands

Horton Grange First
Hunslet Moor
Keyworth
Longstone

Lyon Park Infants
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Alexandra First
Applegarth Infants
Bannockburn
Boxgrove
Brocklewood Junior
Canal View
Charlotte Turner
Clapgate

Conway

Cottingley
Croftway First
Eardley

English Martyrs RC
Forthview